
REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS 
OF SAN BERNARDINO COUNTY, CALIFORNIA 

AND RECORD OF ACTION 
 

July 1, 2003 
 
FROM:  RUDY LOPEZ, Director 
  Department of Behavioral Health  
 
SUBJECT : CONTRACTS FOR ACUTE PSYCHIATRIC INPATIENT SERVICES 
 
RECOMMENDATION:  

1. Terminate current contracts with the following four providers effective June 30, 2003 and 
approve contracts for Medi-Cal acute inpatient psychiatric services and reimbursement for 
indigent care in the amount of $2,142,825 for the period July 1, 2003 through June 30, 
2006: 

 
Terminate 
Contract  

# 

Approve 
Contract 

# 

Contractor 3-yr. 
Amount 

02-580  Inland Mental Health Associates, Inc. d.b.a. Canyon 
Ridge Hospital 

$1,197,000 

02-581  Loma Linda University Behavioral Medicine Center $78,750 
02-582  Redlands Community Hospital $99,225 
02-584  Victor Valley Community Hospital (VVCH) $767,850 

    
  

Totals 
$ 

2,142,845 
 

2. Terminate current contract and approve contract for Medi-Cal acute inpatient psychiatric 
services and reimbursement for indigent care in the amount of $26,250 for the period July 
1, 2003 through June 30, 2004 with San Bernardino Community Hospital, Inc.  

 
BACKGROUND INFORMATION:  Approval of this item will allow the Department of Behavioral 
Health (DBH) to continue to provide acute inpatient psychiatric services to indigent clients as 
required by the State. 
 
In January 1995, the County of San Bernardino Department of Behavioral Health (DBH) entered 
into an agreement with the State Department of Mental Health  (DMH), as a Mental Health Care 
Plan Agency (MHP).  As a MHP, DBH is responsible for providing quality care and access to 
specialty mental health services for Medi-Cal beneficiaries in the most cost effective manner 
possible. 
 
As a result of this agreement and pursuant to AB 757, the Department of Behavioral Health 
(DBH) has contracted with area hospitals to provide acute psychiatric inpatient services to San 
Bernardino County (County) Medi-Cal eligible residents since January 1995.  Residents who 
qualify for services are a danger to self, danger to others, or are gravely disabled as a result of a 
mental disorder and the situation necessitates a medical assessment. 
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Since January 1, 1995, the five contract hospitals listed above have been providing acute 
psychiatric inpatient services to County residents.  These services are administered through the 
County of San Bernardino DBH Local Mental Health Plan (LMHP).  
 
On February 11, 2003 the Board approved a contract with Tenet Health System for acute 
inpatient psychiatric services in the amount of $574,875 for the period July 1, 2002 through June 
30, 2005. On June 25, 2002 the Board approved contracts with the providers listed above for a 
total amount of $5,692,875 for the period July 1, 2002 through June 30, 2005. The RFP process 
was not used for these contracts as the State mandates which hospitals are to be contracted for 
this service. Each year, DBH receives a notice (Bulletin) that includes a list of the 
hospitals/agencies with which the department is to contract.  Bulletin # 03-02 directs DBH to 
contract with the above listed hospitals.  
 
After approximately ten months of service, DBH and the contractors have renegotiated certain 
terms and conditions, contract language, and indigent care reimbursement estimates. 
Recommendation 1 & 2 requests termination of current contracts as the number and nature of the 
changes are not conducive to amendment.  The contract with Tenet Health System will be 
brought forward at a later date pending final approval by the contractor.  
 
Recommendation 1 requests approval of new contracts with several revisions including: 
clarification of administrative days, further definition of indigent services, inclusion of HIPAA 
language, and revised contract amounts from $1,897,625 per year to $714,275, a reduction of 
$1,183,350 per fiscal year. This reduction is due to DBH’s initial overestimation of indigent care 
needs in the original three-year agreements for July 1, 2002 through June 30, 2005.  The new 
contract amounts are based on actual historical usage and will not result in diminished service to 
the community.  
 
Recommendation 2 requests approval of a contract with San Bernardino Community Hospital for 
the period July 1, 2003 through June 30, 2004.  The contractor requested a one-year contract.  
 
Approval of the new contracts will provide indigent acute inpatient psychiatric services to County 
residents in the amount of $740,525 for FY03/04 and $1,428,550 FY04/05 and FY05/06 for a total 
contract amount of $2,169,075.  DBH will reimburse the contractors for treatment of indigent 
residents. 
 
Due to distance from Arrowhead Regional Medical Center Behavioral Health Inpatient Unit 
(ARMC-BHU), VVCH and DRMC admit medically indigent patients regardless of ARMC-BHU’s 
capacity.  All other inpatient hospitals must attempt to transfer medically indigent patients to 
ARMC-BHU within 24 hours of admission.  If ARMC-BHU’s capacity prohibits a transfer, the 
inpatient hospitals will receive appropriate indigent care service reimbursements from DBH. 
 
In addition to indigent care, these contractors also provide acute inpatient psychiatric services to 
Medi-Cal qualified residents.  As the LMHP, DBH is responsible for administering the Plan and 
managing the funds allocated by the State for Medi-Cal eligible residents and authorizes all Medi-
Cal reimbursements for these services.  There is no financial impact to the County as services for 
this population are fully reimbursed via Federal and State Medi-Cal funds. 
 
On March 4, 2003 the Board approved and authorized release of an RFP for Acute Psychiatric 
Inpatient Services (Item 66).  This RFP was for psychiatric inpatient beds in facilities with 
medical/surgical capabilities, comparable to the ARMC-BHU beds.    No proposals were received 
in response to the RFP.  The contracts with the five hospitals above were not affected by this 
process, however, because the services provided by these facilities do not include 
medical/surgical treatment. 
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REVIEW BY OTHERS:  These agreements have been reviewed and approved as to form by 
Deputy County Counsel, Charles Larkin on June 6, 2003.  This item was also reviewed by the 
County Administrative Office, Administrative Analyst, Carol Hughes on June 16, 2003. 
 
FINANCIAL IMPACT:  Approval of this item will provide acute psychiatric inpatient indigent care 
services for County residents in the amount of $2,169,075 from July 1, 2003 through June 30, 
2006, a reduction of $1,183,350 per year from contracts previously approved. The reduced 
contract amounts are based on actual historical usage and will not result in diminished service to 
the community.  DBH has included the amount of $740,525 in FY03/04 proposed budget and will 
include $714,275 in proposed budgets for FY04/05 and FY05/06. There is no financial impact to 
the County as services for this population are reimbursed via Federal and State Medi-Cal funds 
or realignment. DBH expects to manage within the expected reduced allocation by maintaining 
current provider reimbursement rates over the next three fiscal years and monitoring service 
authorizations.  There is no local cost to the County.   
 
COST REDUCTION REVIEW: The County Administrative Office has reviewed this agenda item 
and recommends approval as it imposes no local cost and provides mandated access to DBH 
services. 
 
SUPERVISORIAL DISTRICT(S):  All 
 
PRESENTER:  Rudy Lopez, Director, (909) 387-7024 
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